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Defined in presenttense

Dreamed of (imagined) Future

- I Can also describe something that has already manifest
\ and that an organisation seeks to sustain.

Outward looking

Look outwards and into the future
How will our work effect thewaorld
Overview -
o - How arewe making theworld a better place
Vision l g P
Inspires people to come and want to work For this common vision
l The"why" -~
Wide
Rich
l Shouldbe ~§ Attractive
Broad
Beautiful
Big picture -~ How an organisation realises and sustains its vision
Inward looking
Look towards ourselves
Mission |-

The"How" | Overview —, What arewe doing to make theworld change

\ Whatis ourwork to create this change

Shouldbe -~ Focused
Products
Services
Business -  Physical and non physical exchange [ Raw materials
Tangible and measurable = f
! Experience

_

i Transformation
- Communi
Aims |- v

- Whatit provides the community

First
What outcome do we want to deliver

Overview

! Afa given time

) . Ifwe have different aims wewont
We need a common aim to aim at -
move together successfully

The "What"

Onepointed

Should be -

Measurable

GNeole

T
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