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Role election by consent

Responsibilities
p—

Term (duration)
Experience

Skills

Desired - [y—

Role description | 5, Presenttheroledescription - Qualities
p \ |_

Qualifications

Criteria

\ Ewvaluation -~ Procedure(How to evaluate)

\ Duration (How often to evaluate)

Prevents people changing mind
in the first round

Secretly on paper ~  Asthis
Mominate person Forrole - f \ So people get to hear all the

Nomination round |- strengths before changing mind
l Can self nominate

Facilitator collects nominations or asks people to hold up their paper to indicate they have made a selection

Illumination and strengths round % FEach person explains their nomination  ~  Highlighting the strengths

Person may be away for the duration of this role

Info thatis useful to make a dedsion - f

! 1 A person may have a pertinent qualification
= = ) Allowing a nomines to say they do notwant to be nominated
Information gathering round || Consider
Pr—— |Not standard practice (Rakesh) |
Comments
i Questions

Change round 3 Ask if anyonewants to change nomination (based on insights gleaned from the first round)

Ability to do job
Basedonreason - Qe —f Enthusiasm todojob
‘ Availability
Election =\ Facilitator proposes electee - Mot necessarily on number of votes ~  Thouagh this could be a consideration

l Could decide to elect more than one person

Asupportrole

\ Atraineerole

\ Could decide to createanew role -~ ie -

Ask the person being nominated Last

! Only note down if have a Ask oneby onewhat objection was

paramount or reasoned objection

Ask if anyone objects =
’ Ask how to modify the proposal

Consent round

L After each modification = Do another round asking For objections or concerns

Celebrate

\ Add to logbook

When no one has an objection -
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